Leora Morris: What precipitated your move down to the Unit ed States? Tim Jennings: Well, I'd always had this idea that I wanted to run the Shaw Festival. Since I was in high school. I'd already done a lot of large-scale (for Canada) production management, built a few theatres, run my own general management firm in To ronto, and become a managing director producing and touring Roseneath's work internationally. The idea of running the Shaw Festival or larger theatres was still in my head, but I'd started to realize that I wasn't as good at it as some people in the States were. Especially in development. So, my partner at Roseneath, David, started developing The Neverending Story. We were shopping it around because it needed resources, and we wanted one of the big regional theatres to produce it. Linda (the Artistic Director at Seattle Children's Theatre) very smartly said, "It's mine." I went out as part of that process a few times, not knowing that they were in the middle of a managing director search, and I think it was the dramaturge there or the Associate Artistic Director that suggested me for the job to the headhunting agency. Linda was not sure about a Canadian. She liked the work we were doing at Roseneath. She liked the conversations we'd had, but she was worried about my fundraising abilities, frankly. I could write a grant application that no one there could touch (though their grant writer was also Canadian), but personal philanthropy is different and running a regional theatre is different. I said to her, "You're right, I don't have that. But what you have is a forty-year career here, and those relationships aren't going away. I can learn this, and it's actually what I want to do. And, frankly, managing the budgets isn't going to be a problem. I've managed bigger budgets than you've got as a production man ager. What I don't have is this thing you guys do with personal philanthropy. I need to do that." Leora: So a perfect storm of aspiring to lead and manage here in Canada, but knowing you cannot gain the experience you need in this country in order to do it? Tim: Absolutely right. And it felt like everyone was getting hired on experience. Simon Marsden (the Director of Production at Stratford) and I started at the same time. I think he had the Why Canadians Go South | VIEWS AND REVIEWS same comment, which is that he left Canada to go to England and work at the Royal Shakespeare Company and then China because he couldn't find a place to do production at the level he wanted, in order to then go run Stratford. I think he had that same "I'm going to be the Production Director at Stratford" that I had about "I want to go run Shaw." Leora: So how did your time in the United States translate that into a reality? Tim: Well, I had literally just signed a new contract for another three years at Children's Theatre Centre and my board chair, Jeff, asked, "What's the long game?" and I said, "Well, after here, I'll probably go to a theatre like the Guthrie, and from the Guthrie, I hope maybe at some point at the end of my career to go to the Shaw Festival, which is the theatre I kind of always wanted to be at." He said, "But you're here in Minneapolis for a while," and I said, "Yeah absolutely, I'm here at CTC for a while, because I love working at this theatre." Peter and I had a great partnership, a really great partnership. I didn't really want to leave, but Shaw called me very shortly after. And it was a bit of an odd moment. My parents had both just died. My dad had passed away shortly before I got the call. It kind of came out of nowhere, and I think I was missing home more than ever be fore. I would've certainly considered the job no matter what. I mean it's Shaw-it was definitely the endgame in my head, but when I talked about it with Jeff, he said, "You're going to get that job. I know it." It was weird. I said, "Okay, why?" "Well, because it's what you want. It's very compelling when a per son with experience comes to you and says, 'This is the dream job, I want to do this' because you know their dedication is beyond payroll." Leora: Emphasis, however, on "with experience." Tim: Yes, in that case, I knew that I had a shot. There were about six of us total on the short list. But I knew that a lot of the exec utive directors and managing directors they were interviewing were Canadian expats, living and working in the States. Leora: And why do you think that is? Tim: Because I think there aren't as many options here-you know, the next largest theatre in this country after Shaw is one third of its size. About ten million bucks. Maybe twelve. But back then it was definitely ten. And here I was, running a children's theatre with a fourteen-million-dollar budget in the States. All of the Canadians running ten-million-dollar-plus theatres in the United States that I was talking to were people who had had the exact same thought process I had, which is we had to go south to find a job. There just wasn't anything of scale here. There were six to eight theatres in the whole country that were going to compare to the hundred that I could go to in the United States. I just had a bigger field. And I was in a market where I'd already been producing for fifteen years. It wasn't any different-it wasn't any harder than producing in Canada. It's actually easier in some ways to produce in the States because people are already bought into supporting the local theatres that are the stars of their com munities. That isn't so true here. Canadian Stage and Soulpep per, the two largest theatres in Toronto, barely hit ten million dollars. Soulpepper, twelve in the best year. And Canadian Stage, I think it's around seven million right now? Which is the size of Seattle Children's Theatre, which was the smallest of the biggest five theatres in the Seattle market, a city half the size of Toronto. So again, you're kind of like-oh these theatres are great, but there's no way for me to get from Roseneath to Stratford or Shaw in Canada. I can't do it. There's no stepping stones. Because, generationally, you hire a couple of 50-year olds at Shaw and Stratford. They're not leaving for ten years, probably. So every ten years you're going to get a turnover at the two theatres where you can go to do that.
A couple of Canadian expats have called me lately and asked, "Do you think this job would be a good one for me?" And I say, "Maybe, but it's the end of your Canadian career. No of fence, but if you go there, you're done. Because where would you go-in Canada-from there? Whereas, look south at the moment and there's some big gigs that you could get." I look at these people running Canadian theatres in the three to five million-dollar range-of which there are, again, only about ten here-and say, "You could get a job making $130,000 CAD living in Calgary, or you could go to Seattle and make $150,000 USD running one of the smaller theatres in the country and learn how to be better at your job. So what do you want to do?"
The hardest part of the decision I had to make about coming back was that the job I had in Minneapolis really paid more than the job I took here. And I said to them at the time, "I'm going to show you that in a couple of years, you're going to need to fix that problem. Not for me, but if you're going to play on an international level, you're going to have to pay people more competitively, and so do I." Everybody working at that com pany is being underpaid. My Director of Production, Planning Director, Marketing Director, and Development Director are all likely to be stolen at any moment to go run a theatre in the States paying that much more. And the cost of living is lower. The Alley [Theatre, in Houston]-that job, when they finally figure out who Greg Boyd's successor is . . . there's a twentymillion-dollar theatre company with a $500,000-per-year ar tistic directorship in a town where you can buy a good house for $250,000. [Boyd recently retired from his twenty-nine-year artistic directorship and is now the subject of misconduct al legations.] It's a totally different world. Now that's not the only reason to do that. But I think it's a competitive reason to do that. I have to compete with those people as a business man ager. We think we live in a culture of poverty. Whereas the guys in the States don't think that way. Leora: No, and as a rule we're not practised at asking for money from non-governmental sources. Tim: And that's the win for an arts manager coming from the States to Canada. If I was going to say one thing about it, it is that the patron relationship management that they teach you in the States is hugely customer service-oriented and hugely relationship-oriented. People want the whole patron. Whereas in Canada it's still transactional relationships with people who buy tickets, and then with donors. We're embarrassed to ask for money unless it's the government, where we think we should get more all the time. What I hear from our patron base all the time now is, "Well, you're just more direct, more clear, about what the need is." I suspect my immediate predecessor was probably pretty good at it, but for the same reason-she went 
